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Ha Ngi, ngay 05thang 4 nam 2022

BAO CAO KET QUA SXKD NAM 2021
THONG QUA KE HOACH SXKD VA PAU TU XAY DuNG NAM 2022

Kinh giri: - Cac Quy vi c6 dong

Can cir Ludt Doanh nghiép sé 59/2020/QHI4 ngay 17/6/2020; ~

- Can cir Quyét dinh s6 247 /HPTV-NSHN ngay 22/ 01 /2022 ciia Hi dong thanh viény
Cong ty Nuoc sach Ha Noi vé viecphé duyét ké hoach SXKD va dau tw nam 2022;

- Can cir Quyét dinh s6 248/NSHN-KHDPT ngay 22/01/2022 ciia Céng ty Nudc sach Ha i
Néi vé viéc giao ké hoach SXKD va dau tw nam 2022 cho cac dom vi truc thudce Cong ty;

- Can cik Diéu 1é t6 chikc va hoat dong Céong ty céphdn Nuwée sach s6 2 Ha Noi ngayw
27/4/2021;

Thyc hién Diéu 1& té chirc va hoat dong Cong ty, Giam ddc Cong ty da chi dao cac
phong ban, chi nhanh téng két két qud thyc hién SXKD nam 2021, du théo ké hoach SXKD
nam 2022. Giam dbc Cong ty bao cao Dai hoi dong cd dong két qua SXKD nam 2021, Ké
hoach SXKD nam 2022, cu thé:

A.KET QUA SXKD NAM 2021:

I. Két qua thwce hién céac chi tiéu san xuét kinh doanh nim 2021:

. . TH
Nghi quyét/ Ke Thyc hién nim Thuc hién nim TH/NQ
Chi tiéu VT 2021/TH
hoach 2021 2021 2020 2021
2020
Téng lwgng cip vao
m3 52.400.960./ 53.129.371, 50.005.752 101,39% 106,25%
mang
San lugng nudce ty san
) m3 13.741.660 15.966.140 15.014.431 116,19%, 106,34%
xuat /
San lugng nuéc mua m3 38.659.300,, 37.163.231y "' 34.991.321 96,13% ." 106,21%
San lwgng nwéc thu
. m3 47.964.316 48.850.964, 45.948.191 101,85% / 106,32%
dwgc tién v

Téng doanh thu thuin dong 472.630.741.566 / 494.087.199.599 / 452.557.474.866 104,54%/ 109,18%

Doanh thu kinh doanh

L, " 431.439.832.475 |/ 427.634.785.589 ' 413.092.925.143 99,12% / 103,52%
san xuat, cap nudc

Doanh thu x4y lip va

., ! 41.190.909.091 - 66.452.414.010°' 39.464.549.723 161,33% ' 168,39%
thiet ke, tai chinh, khac
Téng chi phi déng 455.526.448.283 , 473.345.609.192/ 435.818.974.207 104%/ 108,61%
Chiphikinh doanh san i
419.623.181.509 / 439.609.905.111' 404.269.575.246 105%/ 108,74%

xuat, cap nudc
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Nghi quyéwr Ke

Thuc hién ndm Thuc hién nam

TH/NQ

TH

Chi tié PVT 2021/TH
L hoach 2021 2021 2020 2021
: 2020
Chi phi hoat dong thiét
TP oat cong THe A 35.903.266.774  33.735.704.081 31.549.398.961 94%  106,92%
ké xay lap va khac
L¢i nhuin truéce thué ddng 17.104.293.283 20.741.590.407 16.738.500.659 121%  123,91%
Loi nhudn sau thué déng 13.683.434.626 16.593.272.324 13.367.613.446 121%  124,13%
Lii co ban/1 ¢d phiéu N
dong 120 146 / 117,67 121% /124,07%
(EPS)
Chua trich 1ap céc quy ! 240 292 235,35 121%  124,07%
D3 trich lap cac quy ! 120 146 / 117,67 121%  124,07%

I Két qua thye hi¢n cong tac diu tw XDCB

Trong nam 2021 Cong ty thuc hién giai ngan: 70.427 triéu dong dat 31,80% so voi ké

hoach giao, trong do:
+Vén KHTSCD: 22.219 triéu dong (dat 33,42 % ké hoach giao).
+ Vén huy dong: 48.208 triéu dong (dat 31,10% ké hoach giao).

Nam 2021 1a ndm chiu anh hudéng 16n bdi dich bénh Covid-19, cac Chi thi, vin ban
hudng din cia Chinh phil va cic S& ban nganh toong viée trién khai thuc hién viée gidn cach
x4 hoi dé phong chdng dich Covid 19 tai cdc cong trinh xay dung trén dia ban TP Ha Noi da
lam anh hudng truc tiép dén chat luong va tién do trién khai thuc hién. Mat khac mot sb du an
phat trién khach hang tap trung khu vuc Pong Anh, Séc Son vudng mic chu truong dau tu
chua duogc giai quyét, vi vdy ciing anh hudng t6i tién do dau tu xay dung cua Cong ty. Dé dat
duoc két qua néu trén Cong ty da nd lyc rat 16n toong viée td chirc trién khai thyuc hién cac du
an, dac bi¢t toong cong tac thoa thuén tai cadc cong trinh lién quan dén dudng sét dudng cao
tdc, bd tri von dau tu thuc hién thanh toan, giai ngan kip thoi, tuan thu cac quy dinh hién hanh
gop phan nang cao két qua SXKD chung cua Cong ty.
ni. Panh gia két qua thyce hién.

Nim 2021 hoat dong SXKD cuia Cong ty dién ra trong bdi canh dich bénh covid-19
tiép tuc dién bién phirc tap trén dién rong vai nhidu kho khin thach thue.

Viéc thuc hién Chi thi 16/CT-TTg cta Thu tuéng Chinh phu va Chi thi 17/CT-UBND
ciia UBND Thanh phd Ha Noi cung véi cac dot gidn cach xa hoi dé phong chdng dich bénh
da anh huong tiéu cuc va niang né dén cac chi tiéu san xuit kinh doanh, cing véi do viéc
thyc hién ap gia theo ding muc dich sir dung nudc d6i v6i khach hang theo Théng tu sb
44/2021/TT-BTC 1a nhitng yéu t6 chinh di lam giam chi tiéu don gia binh quan (giam 240
ddng so v4i ké hoach va 239 ddng so v6i cung ky) kéo theo giam doanh thu tién nudc cua
toan Cong ty (chi dat 99,12%).

Tuy nhién, chi tiéu tong doanh thu toan Cong ty duoc dam bao, dat 104,54% so v6i ké
hoach 2021 1a do phan doanh thu x4y lip, thiét ké va doanh thu khac vuot ké hoach, bu dip
cho phan thiéu hut cua doanh thu tién nudc.

Nam 2021, phat huy hiéu qua cta nhitng cong trinh phong chéng TTTT cua Cong ty da
trién khai dong bd toong thoi gian vira qua, cing voi sy quan 1y chat ché, phdi két hop tot véi

-



cac dy an cai tao ha tang ctia chinh quyén dia phuong, nén ty 18 TTTT d3 hoan thanh theo ké
hoach, nang ty 1€ nuéc thu tién 18n 91,95% (vuot 0,42% so voi ké hoach).

B. KE HOACH SXKD NAM 2022 VA CAC GIAI PHAP THuC HIEN:
L. Cac yéu td tac dong anh hwong:

Niam 2022, du bao anh hudng cua tinh hinh dich bénh Covid-19 dbi véi xa hoi sé tiép
tuc ¢6 nhitng dién bién phtrc tap, cing véi viéc tiép tuc thuc hién thong tu 44/2021/TT-BTC
ctia BO Tai chinh vé khung gia nuéce sach sinh hoat (don gia thip hon so véi nim 2021), nhu
ciu sir dung nudc cua cac dbi tuong khach hang dich vu, co quan truong hoc tiép tuc giam
s& 1a cac yéu t6 anh huong dic biét toi doanh thu tién nudc, giy khong it kho khin va thach
thtrc ddi v6i tinh hinh san xuét kinh doanh cila toan Cong ty trong nam 2022,

Mit khac, tir cudi nam 2020, Cong ty Nudc sach sb 2 Ha Noi di hoan thanh phu kin
mang ludi cap nude cho 100% dia ban giao Cong ty quan ly, nhitng kho khin, vuéng mac
vé chu truong dau tu cac du an cép nudc cho khu vuc chua c6 nudc sach trén dia ban huyén
DPong Anh, Soc Son chua duge giai quyét. Vi vdy, viéc phat trién khach hang tap trung tai
cic khu vuc méi trong nim 2022 dy bao s& rat kho khan, chu yéu théng qua phat hién
khach hang 1é b sung theo nhu ciu cua ngudi dan, gdy khé khin trong viée ting trudng
khach hang va ting trudng doanh thu tién nudc so voi nim 2021 cia Cong ty.

Tinh hinh dich bénh dién bién hét stre phurc tap trén dién rong, du bdo nadm 2022 hoat
dong SXKD cua Cong ty tiép tuc bi anh hudng tiéu cuc, cac khach hang treong hoc, co quan,
kinh doanh... chua thé trd lai hoat dong binh thuong; Cac chi phi san XUAt, nguyén li¢u dau
vao tang cao, cac loai thué, phi phdi ndp... tong khi gid nudc chua dugc diéu chinh; Dy béo
cac cong trinh xay dyng trén dia ban Thanh phé, mot s6 du an dau tu xay dung, lép dat hé
thdng cap nude, cap nudc vao nha... cia Cong ty do dich bénh nén van tiép tuc bi anh huong
dén tién do thi cong cong trinh do d6 anh hudng téi hiéu qua san xuét kinh doanh, giy khé
khin cho Cong ty. Bén canh d6 mot s ché do chinh sach méi cia Nha nudc thay dbi bat dau
c6 hiéu luc tir diu ndm ciing tac dong khong nhoé dén chi tiéu tai chinh cua Cong ty.

H. Muc tiéu:

1. Gitt virng sy on dinh cua Cong ty trong moi méat hoat dong dac bié¢t rong tinh hinh
dich bénh Covid-19 van dién bién phuc tap; Tiép tuc gilt viing thi phﬁn cép nudc trén cac
dia ban Cong ty dugc giao thyc hién dich vy cép nudc; Hoan thanh cac chi tiéu Ké hoach
san xuét kinh doanh nam 2022; dam bao cong an viéc lam, 6n dinh doi séng, thu nhap cua
nguodi lao dong

2. Duy tri dich vu Vikhach hang st dung nudc, dam bao chat lugng dich vu cép nudc va
dich vu khach hang st dung nudc, dic biét trong bdi canh dich bénh dién bién phirc tap.

3. Tiép tuc thuc hién ké hoach cép nudc an toan, véi muc tiéu tai Nghi quyét bai hoi
DPang bo Cong ty nhiém ky 2020-2025 da dit ra: Hoan thanh cong bd cip nude an toan
vao cudi nhiém ky.

I Cic chi tiéu ké hoach SXKD va diu tw xdy dung nim 2022:
1. Ké hoach san xuét - kinh doanh nam 2022:

- Séan lugng nudc san xuét: 14.004.780 m3
- Tong san lugng nudc san xuit va cdp vao mang:  54.545.310 m3°
Ty 18 nudc thu tién: 92,10 %



- San lugng nuéc thu tién : 50.236.131 m3/
- Doanh thu tién nuéc (khong bao gdm thué, phi):  431.819.962.637 dong/

- Doanh thu thuén: 494.442.173.818 dong /
( Tién nuéc, xay lap thiét ké va thu khac...)
- Lap dat ddu may: 9.269 PM
2. Ké hoaqh b6 tri V(f)n df?lu tu xay dung, mua sdm tai san cung ¢ co sé vat Ché.t nam 2022:
Tong ke hoach von dau tu : 222.760 triéu dong /
Trong do:
- Vbn vay : 147.257 triéu déng ,

- B tri vn khiu hao TSCP theo ngudn duogc st dung:  75.503 triéu dong
IV. Gidi phap thuc hién

1. Thyc hién t6t chic niang va nhiém vy duoc UBND Thanh phd va Cong ty NSHN
giao. Duy tri cong tac khai thac san xut cép nuée 6n dinh, an toan lién tuc véi chat luong
nudc va dich vu cép nude tdt nhat; Nang cao chét luong nudc dam bdo theo quy chuén
QCVN 01-L2018/BYT quy dinh tai Thong tu 41/2018/TT-BYT va theo yéu cau cia UBND
Thanh phé; Cai tao ning cao murc do an toan cia mang ludi cip nudc dé tirng budce thuc
hién dam bao cip nudc an toan.

2. Tiép tuc trién khai thyc hién dé an ung dung khoa hoc cong nghé giai doan nim
2021 - 2025 vao cong tac san xuét va cap nudc. Khai thac va s dung toi da cac phan mém
cong nghé, thiét bi hién dai dé ting ning suat hiéu qua lao dong dong thoi giam chi phi.

3. Chu trong trong cong tdc chdm séc khach hang st dung nudc. Nang cao vai tro cua
trung tam CSKH va téng dai 24/7... nham cung cép cho khach hang dich vu tot nhat, dac
biét rong bdi canh dich bénh dién bién phtc tap.

4. Tap trung xay dung hoan thién HTCN dam bao dich vy, chit luong nudc cép va chu
dong diéu hoa ngudn cap nudce (hién khai cac dy an két ndi mang vong), phong ngira rii ro.

5. Tiép tuc nang cao niang lyc to chirc, quan ly va diéu hanh ciia Cong ty; Ting budc
rmg dung phuong phap quan ly tién tién; Cai thién chit lrong ngudn nhén lyc; Nang cao vai
tro va trach nhiém cta ngudi diung dau to chire, don vi. Thyc hién tét cong tic quan ly, quy
hoach, dao tao, sép Xép can bg dap tng voi yéu ciu nhiém vu dugc giao.

6. Diy manh cong tac cai cach d6i mdi phuwong thire hoat dong, cach thic quan i dé
pht hop v&i bdi canh canh tranh méi hién nay.

7. Thuc hién cac chi tiéu phap l1énh ctia Nha nuéc vé thu ndp ngan sach. Duy tri va giir
vitng 6n dinh doi séng, viéc lam va thu nhap cia nguoi lao dong tai Cong ty.

Noi nhdn:

~ Nhu kinh giri (dé b/c);
-BKS;

- Lwu: KH - KT, TC-HC.

Ta Ky Hung
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Téng lwoBg ttti) vio mang
San luong nudc ty san xuat
Séan luwong nudc mua

San lwgng nudce thu duwgc tién

Doanh thu tién nwéc ( bao gém
thué, phi...)

Téng doanh thu thuin

Doanh thu kinh doanh san xuat, cip
nude

Doanh thu xdy lap va thiét ké, tai
chinh, khac

Tong chi phi

Chi phi kinh doanh san xuét, cap
nuoc

Chi phi hoat dong thiét ké xay lép va
khac

Loi nhuin truéc thué

Loi nhuin sau thué

Lii co ban/1 ¢b phiéu (EPS)

Chua trich 1ap cac quy

ba trich 1ap cac quy

Chi tiéu

Piu tw xdy dung cong trinh cip nuéc

Dy an chuyén tiép

Du 4n mai 2022

PHU LUC

san xuat kinh doanh va diu tw xdy dung nim 2022

bVvT

m3

2

m3

dﬁng

dﬁng

Mua sam tai sin, may moc thiét bi

Cdi tao stra chira, cliing c0 co sé vat chat

Tong cong

Thuc hién

nam 2021
53.129.371
15.966.140
37.163.231

48.850.964
471.952.236.539
494.087.199.599

427.634.785.589

66.452.414.010
473.345.609.192

439.609.905.111

33.735.704.081

20.741.590.407

16.593.272.324

146

292

146

Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong
Tr. dong

Ké hoach
nam 2022

54.545.310
14.004.780
40.540.530

50.236.131
476.013.376.508
494.442.173.819

431.819.962.637

62.622.211.182
476.753.742.001

444.995.066.136

31.758.675.865

17.688.431.818

14.150.745.454

124

249

124

Ké hoach
nam 2022

190.821
86.071
104.750
S000
26.939
222.760

Tang

truéng

2,67%

-12,28%

9,09%

2,84%

0,86%

0,07 %

0,98%

-5,77%

0,7%

1,2%

-5,8%

2,19%
2,36%
-15,07%
-14,7%

-15,07%

Ghi chu



